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CONFIDENTIAL 

DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL. 
WASHINGTON.  D  C.  20310 


AGDA-A  (M)  (2  Jul  71)  FOR  OT  UT  71B024  20  July  1971 

SUBJECT:  Senior  Officer  Debriefing  Report:  MG  Hugh  F.  Foster,  Jr., 

CG,  1st  Signal  Brigade,  Period'  19  JunA,^1970  thru  1  Mav  1,971  .(U) 

This  material  contains  information  affecting 

the  national  defense  of  the  United  States 

within  the  meaning  of  the  Espionage  Laws 

SEE  DISTRIBUTION  (Title  IS,  U.S.C.,  sections  793  and  794), 

the  transm’ssion  or  revelation  of  which  in 
any  manner  to  an  unauthorized  person  is 
aroh'b'ted  by  -aw. 

1.  Reference:  AR  1-26,  dated  4  November  1966,  Subject:  Senior 'Off icer 
Debriefing  Program  (U) . 

2.  Transmitted  herewith  is  the  report  of  M3  Hugh.F.  Foster,  Jr.,  subject 
as  above. 

V 

3.  This  report  is  provided  to  insure  appropriate  benefits  are  realized 
from  the  experiences  of  the  author.  The  report  should  be  reviewed  in 
accordance  with  paragraphs  3  and  5,  AR  1-26;  however,  it  should  not  be 
interpreted  as  the  official  view  of  the  Department  of  the  Army,  or  of 
any  agency  of  the  Department  of  the  Army. 


4.  Information  of  actions  initiated  under  provisions  of  AR  1-26,  as  a 
result  of  subject  report,  should  be  provided  to  the  Assistant  Chief  of 
Staff  for  Force  Development,  ATTN:  FOR  OT  UT  within  90  days  of  receipt 
of  covering  letter. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Incl 


D  c 


VERNE  L%  BOWERS 
Major  General,  USA 
The  Adjutant  General 
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CONFIDENTIAL 

DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS.  UNITED  STATES  ARMY  VIETNAM 
APO  SAN  FRANCISCO  06375 


9  JUN  1971 


SUBJECT:  Senior  Officer  Debriefing  Report  - 
MG  Hugh  F. .  Foster,  Jr. 


Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army 
Washington,  D.  C.  20310 


1.  Inclosed  are  three  copies  of  the  Senior  Officer  Debriefing  Report 
prepared  by  MG  Hugh  F.  Foster,  Jr.  The  report  covers  the  period 

19  June  1970  thru  1  May  1971  during  which  time  MG  Foster  served  as 
Commanding  General,  Ist  Signal  Brigade.  ^ 

2.  MG  Foster  is  recommended  as  a  guest  speaker  at  appropriate  service 
schools  and  joint  colleges. 


FOR  THE  COMMANDER: 


1  Incl 

as  (Trip) 

2  cy  w/d  HQ  DA 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS.  18T  SIGNAL  BRIGADE  I  USASTRATCOH  > 
APO  SAN  FRANCISCO  96384 


SCCPV-CG  1  May  1971 

SUBJECT:  Senior  Officer’s  Debriefing  Report 


Lieutenant  General  William  J,  McCaffrey 
Deputy  Commanding  General 
United  States  Army,  Vietnam 
APO  96375 


1.  (U)  Senior  Officer’s  Debriefing  Report  for  the  1st  Signal 
Brigade  (USASTRATCOM)  for  the  period  19  June  1970  to  1  May  1971 
is  submitted  herewith  pursuant  to  USARV  Regulation  1-3,  dated 

1  June  1968.  v 

2.  (U)  Specific  items  which  warrant  individual  comment  have 
been  addressed  in  Tabs  to  this  report, 

3.  (C)  During  the  period  covered  by  this  report  the  1st  Signal 
Brigade  (USASTRATCOM)  sustained  reductions  in  authorized 
strength  of  about  23,51,  By  30  June  1971  the  reductions  will 
have  reached  about  36%,  Throughout  the  reporting  period  the 
Brigade  was  below  authorized  strength,  and  for  a  great  part  of 
the  period  the  personnel  shortage  was  in  the  range  of  2,000  - 
2,600  men. 

4.  CC)  The  Brigade  was  able  to  absorb  this  very  substantial 
understrength  (and  still  maintain  a  creditible  communications 
posture)  for  two  reasons: 

a.  As  the  general  level  of  hostilities  diminished  we  were 
able  to  consolidate  contingency  requirements,  using  one  common 
pool  of  people  and  equipment  which  was  capable  of  supporting 
any  one  of  the  numerous  contingency  plans, 

b.  Careful  analysis  of  resources  committed  to  operational 
systems,  review  of  contingency  requirements,  and  the  diminishing 
US  combat  structure  made  it  feasible  to  take  some  calculated 
risks  regarding  Brigade  capability  to  implement  more  than  one 
contingency  plan  at  a  time. 


FOR  OT  UT 
Inclosure 
71B024 
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SCCPV-CG  1  May  1971 

SUBJECT:  Senior  Officer's  Debriefing  Report 

5.  (C)  The  reduction  in  Brigade  structure  and  strength  should 
not  be  construed  by  "Mon day -morning  quarterbacks"  as  proof  that 
the  Brigade  was  seriously  overstrength  prior  to  this  drawdown. 

The  tenor  and  extent  of  hostilities  was  substantially  different 
a  year  or  two  years  ago.  Failure  of  the  ^nemy  to  launch 
vigorous,  widespread  attacks  against  our  many  isolated  Signal 
sites  is  something  still  not  fully  understood.  They  could 
have  done  so,  and  the  Brigade  of  necessity  retained  the  capa¬ 
bility  to  restore  or  replace  vital  communications.  As  it 
became  evident  that  the  US  force  drawdown  diminished  the  com¬ 
munications  requirements,  and  hostile  actions  directed  against 
our  Signal  sites  did  not  increase,  the  risk  associated  with 
reductions  in  Brigade  contingency  capability  became  mor  ac¬ 
ceptable. 

6.  (C)  Almost  all  the  Brigade  drawdown  took  place  among  the 
Brigade  elements  engaged  in  the  Corps  A^ea  Communications 
System  (CACS)  and  the  tactical  augmentation  to  the  Integrated 
Communications  System  CICS).  As  the  US  combat  elements  rede¬ 
ployed  our  supporting  communications  systems  did  likewise. 

Until  the  implementation  of  contractor  O^M  of  our  fixed  plant 
facilities,  (ICS,  Dial  Telephone  Exchange,  etc)  the  reduction 
in  US  combat  forces  generated  practically  no  reduction  in 
fixed  plant  communications  requirements.  During  the  period 
covered  by  this  report  the  strength  of  USARV  declined  by 
88,000,  but  only  seven  ICS  sites  and  five  Dial  Telephone  Exchange 
were  closed  out. 

7.  (C)  It  is  most  important  that  personnel  planning  future 
US  drawdowns  recognize  that  the  number  and  type  of  communica¬ 
tions  personnel  required  by  the  residual  force  structure  at 
any  point  in  time  is  determined  primarily  by  the  geographic 
distribution  of  the  forces  and  their  command  channels.  Abstract 
strength  figures  have  little  meaning  from  a  communications 
requirement  standpoint,  50,000  US  troops  on  Long  Binh  Post 
could  be  supported  with  a  very  austere  Signal  complement. 

50,000  troops  spread  all  over  Vietnam  is  another  story.  Re¬ 
tention  of  a  US  element  at  Quang  Tri  for  example,  necessitates 
continued  O^M  of  eight  ICS  sites  to  provide  communications  to 
MACy,  It  is  largely  immaterial  whether  the  element  at  Quang 
Tri  is  a  company  or  a  division  the  requirements  at  the 
eight  ICS  sites  are  the  same. 
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SCCPV-CG  1  May  1971 

SUBJECT:  Senior  Officer's  Debriefing  Report 

8.  CC)  During  this  ten  and  a  half  month  period  the  Brigade 
‘has  weathered  some  severe  communications  trauma.  Typhoon  dam¬ 
age  to  telephone  systems  at  Chu  Lai  and  Da  Nang  in  November 
1970  was  catastrophic.  (The  USASTRATCOM  organization  came  to 
our  aid  immediately,  when  aid  was  requested,  and  they  bailed 
us  out.  The  knowledge  that  such  assistance  would  be  forth¬ 
coming  was  a  material  consideration  in  taking  the  calculated 
risk  of  cutting  back  Brigade  contingency  resources.)  Operation 
Lamson  719  coincided  with' several  other  heavy  demands  on 
Brigade  resources.  Equipment  had  to  be  drawn  from  USARV 
depots,  and  additional  personnel  had  to  be  brought  into  the 
Brigade  from  USARV  resources  in  order  to  meet  the  burgeoning 
demands  of  Lamson  719.  We  literally  stripped  all  elements  of 
the  Brigade  of  resources  to  support  Lamson  719,  and  we  had 
little  in  the  way  of  uncommitted  reserves  if  another  contingency 
had  developed.  In  brief,  I  took  a  calculated  risk  as  to  how 
far  I  could  safely  cut  the  Brigade  strength  without  seriously 
endangering  accomplishment  of  our  military  mission.  Lamson 

719  and  the  other  concurrent  operation's  tested  that  gamble 
almost  to  the  limit,  but'  the  gamble  paid  off. 

9.  (C)  The  problems  of  a  commander  in  Vietnam  are  tremendously 
more  vexing  and  complex  than  those  encountered  in  V/orld  War  II, 
or  even  those  encountered  in  the  Korean  fracas.  Lack  of  ex¬ 
pressed  support  by  the  mass  of  US  citizenry  at  home,  and  the 
wildfire  spread  of  drug  use  and  abuse,  have  generated  serious 
morale,  discipline  and  command  problems.,  although  many  US 
soldiers  in  RVN  have  succumbed  to  the  temptation  of  drugs  and 
the  blandishments  of  malcontents  here  and  disloyal  elements  at 
home,  it  is  to  the  everlasting  credit  of  American  youth  that 
the  great  majority  of  them  have  performed  outstandingly  in 
particularly  trying  circumstances,  and  have  served  their 
country  well, 

10.  (U)  When  I  assumed  command  of  the  1st  Signal  Brigade  on 
19  June  1971  I  enounced  my  philosophical  guidance  to  the  mem¬ 
bers  of  the  Brigade: 

"He  who  cannot  lead  and  will  not  follow  should  get  out 
.  of  the  way." 

11.  (U)  For  the  past  ten  and  a  half  months  I  have  led  the 
Brigade,  and  they  have  in  every  instance  responded  magnificent¬ 
ly.  I  now  must  "get  out  of  the  way".  Although  some  trying 
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times  lie  ahead,  the  Brigade  is  in  a  good  posture  to  meet 
these  challenges,  and  has  the  expertise  and  the  will  to  do 
so.  I  am  confident  that  the  1st  Signal  Brigade  CUSASTRATCOM) 
will  sustain  USARV  to  the  end  with  distinction. 


JGH  F.  FOSTE 
aior  General 


HUGH  F.  FOSTER  JR. 
Major  General,  US  Army 
Commanding 
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IISASTRATCOM  AND  THE  iX)CTRINE  OF  FLEXIBLE  RESPONSE 


Durinj:;  my  period  in  command  of  the  1st  Signal  Brigade 
(i!SASTRATCO^^)  there  were  tivo  very  significant  events  which 
clearly  demonstrated  tlie  value  of  having  an  organization  like 
ESASTRATCOM,  with  a  world-wide  capability  to  respond  in  support 
of  unprogrammed  requirements  or  unforeseen  emergencies. 

In  July  1970  a  critical  shortage  of  skilled  personnel 
developed  in  the  USASTRATCOM  Signal  Brigade-Korea.  Trained 
personnel  to  meet  these  requirements  were  not  available  from 
CONUS  resources,  and  output  from  the  Signal  schools  would  not 
satisfy  the  requirement  in  a  timely  manner.  Although  the 
1st  Signal  Brigade  was  at  that  time  approximately  574  men 
below  autliorized  strength  we  uere  able  to  tighten  our  belt  a 
little  further  and  provide,  on  very  short  notice,  230  enlisted 
men  who  were  reassigned  to  the  IISASTRATCOM  Signal  Brigade-Korea 
on  a  PCS  basis.  This  was  not  merely  a  matter  of  sending  230 
individuals  selected  at  random.  The  criteria  governing  selection 
Included  grade,  MOS ,  time  remaining  on  oversea  tour,  disci¬ 
plinary  record,  and  technical  proficiency. 

Witliin  eight  days  of  the  initial  request  the  fiist  increment 
of  142  men  had  been  brought  in  from  scattered  sites  all  over 
Viet  Nam,  administratively  processed,  loaded  on  a  chartered 
aircraft  and  flown  directly  to  Korea,  Within  24  hours  After 
their  arrival  in  Korea  seme  of  these  personnel  were  on  site 
performing  their  technical  mission.  Had  the  emergency  been 
greater  the  period  of  collecting  and  processing  the  personnel 
in  Viet  Nam  could  have  been  shortened.  Since  eight  days  was 
acceptable  we  utilized  this  time  to  advantage  in  conducting  a 
more  orderly  processing,  award  of  decorations  to  departing 
personnel  where  warranted,  and  to  give  personnel  concerned  an 
opportunity  to  take  care  of  personal  matters. 

Throughout  this  eight-day  period  we  maintained  close  and 
detailed  coordination  between  the  1st  Signal  Brigade  and  the 
Signal  Brigade-Korea.  Because  of  differences  in  climate  it 
was  imperative  that  adequate  clothing  he  available  for  these 
personnel  when  they  arrived  in  Korea.  Individual  clothing 
sizes  were  passed  to  Signal  Brigade-Ko^ea  by 'message.  Uni  forms 
field  clothing,  etc.,  were  available  for  issue  immediately 
upon  arrival  of  these  personnel  in  Korea. 

Due  to  a  reduction  in  authorized  strength  of  the  29th 
Signal  Group  in  Thailand,  in  the  latter  part  of  1970  substantial 
overages  in  enlisted  assigned  strength  existed  there.  With  a 
goal  of  getting  be’ow  the  strength  ceiling  in  Thailand  and 
assisting  in  the  continuing  enlisted  replacement  shortages 
within  non-RVN  units  of  USASTRATCOM- Paci fi c ,  a  sizeable  number 
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of  aval  lab  Je  surpluses  was  reported  to  Hc.'ulqua r  t  e rs  ,  USAS'l'RATCOJJ- 
Pacific,  Based  upon  criteri.a  for  reassignment  directed  from 
that  headoear tors ,  75  enlisted  men  wore  reassigned  from  Thailand 
to  USAf TRATCOM  Si^nai  Brigade-Korea. 

Also  in  October,  an  immediate  requirement  arose  in  Korea 
for  four  qualified  communications  center  officers.  A  request 
for  assistance  was  placed  with  the  Isc  Signal  Brigade  by  HQ 
USASTRATCOM  and  four  officers  were  furnisiicd  immediately  on 
PCS  to  USASTRATCOM  Signal  Brigadc-Korea. 

Another  very  significant  example  of  the  value  of  USASTRATCOM 
re.sponsi veness  and  flexibility  arose  in  November  and  DeceinPcr 
1970.  A  succession  of  typhoons  resulted  in  massive  flooding  of 
the  Da  Nang  and  Chit  Lai  areas.  In  Da  Nar.^i  much  of  the  outside 
cable  plant  had  been  taken  over  from  the  Air  Force,  and  at 
Chu  Lsi  the  outside  cable  pl.'nt  had  been  taken  over  from  the 
Navy.  In  both  locations  the  outside  plant  was  in  extremely 
poor  condition  and  the  plant- in-place  records  were  missing, 
inaccurate,  and/or  not  up-to  date.  Locations  of  buried  cables 
were  uncertain,  and  there  was  no  record  of  locations  of  splices 
in  these  buried  cables. 

As  a  result  of  the  .massive  flooding  and  torrential  rains 
there  was  catastrophic  failure  of  tiie  telephone  service  in  both 
the  Da  Nang  and  Chu  Lai  area.  ,  starting  in  November  1970, 

Organic  1st  Signal  Brigade  cr.b’e  crews  and  installation  and 
repair  personnel  were  diverted  from  other  areas  to  the  fullest 
extent  possible  in  order  to  concentrate  effort  on  restoration 
of  service  at  Da  Nang  and  Chu  Lai.  By  early  December  it  became 
apparent  that  the  danger  was  so  widespread  that  an  acceptable 
level  of  service  would  not  be  restored  in  less  than  three  or 
four  months  if  the  ist  Signal  Brigade  efforts  weie  not  augmented 
from  outside  sources. 

On  10  December  1970  I  sent  a  message  to  CG,  USASTR/^’CO^!-PAC 
and  CG,  USASTRATCOM  describing  our  predicament  and  requesting 
immediate  augmentation  as  follows: 

a.  Six  two-iran  cable  splicer  teams,  experienced  in  working 
with  both  paper- insulated  and  PIC  cable, 

b.  Two  experienced  NCO  cable  splicei  supervisors. 

c.  Thirty  experienced  I§R  men, 

d.  Five  experienced  NCO  I§R  supe rvi.sors  . 


liithin  five  days  the  first  increment  of  anymon  t  a  t  i  on  per¬ 
sonnel  arrived  in  Viet  Nam.  Within  a  sliort  time  thereafter  we 
received  the  full  number  requested.  I’ersonnei  came  from 
IIS ASTRATfOM  commands  in  Taiwan,,  Korea,  Okinawa,  Alaska,  and 
CONUS. 

Witli  the  help  of  these  aujpnentation  personnel,  who  did  an 
outstanding  job  under  very  difficult  ci  rcums  tances ,  the  telephone 
service  in  the  Da  Nang  and  Chu  Lai  areas  .was  restored  to  an 
acceptable  level  about  IS  February.  As  it  turned  out,  the 
timing  was  well-nigh  perfect.  We  had  just  about  reached  an 
acceptable  level  of  service  when  operation  Lam  Son  719  was 
initiated.  If  the  telephone  service  at  Da  Nang  and  Chu  Lai 
had  not  been  restored  in  such  a  timely  manner  it  would  have  had 
very  serious  detrimental  effect  on  the  support  of  Lam  Son  719. 

The  foregoing  are  excellent  illustrations  of  the  strategic 
value  of  the  flexibility  inherent  in  the  USASTllATCOM  organization. 
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Although  there  has  been  superb  photographic  coverage  of 
the  war  in  Vietnam,  in  both  still  and  motion  picture,  color 
and  black-and-white,  there  was  a  noticeable  lack  of  coverage 
of  communications  activities  insofar  as  artistic  renditions 
(sketches,  pastels,  water  colors  and  oil  paintings)  arc  con¬ 
cerned,  In  the  belief  that  within  the  ls*t  Signal  Brigade  there 
could  be  found  some  persons  with  artistic  talent,  a  soldier 
art  program  was  instituted  in  October  1970.  Brigade  personnel 
were  solicited  for  individuals  interested  in  participating  in 
the  program.  Facilities  and  materials  were  made  available  in 
one  room  at  the  Southeast  Asia  Pictorial  Center,  and  all  ap¬ 
plicants  were  given  an  opportunity  to  demonstrate  their  tech¬ 
niques  and  prowess.  Emphasis  was  to  be  placed  on  portrayal 
of  1st  Signal  Brigade  and  other  Signal  Corps  activities  in 
the  Republic  of  Vietnam. 

About  eight  or  ten  1st  Signal  Brigade  soldiers  ex]'iressed 
interest  initially,  and  they  were  placed  on  TDY  with  the 
Pictorial  Center  for  a  few  I'/eeks  for  work  and  evaluation. 

Some  soldiers  with  real  talent  were  identified,  and  they  con¬ 
tinued  in  the  program  with  this  as  their  primary  duty.  A  wide 
variety  of  techniques  were  employed,  including  one  soldier 
who  utilized  a  piece  of  mosquito  net  in  a  modification  of  the 
silk  screen  process.  Initially  only  illustration  board  was 
available  but  eventually  canvas  and  oils  were  acquired.  Media 
currently  employed  include  oils,  acrylics,  charcoal,  pencil, 
watercolor  and  ink.  The  products  of  this  program  have  added 
a  touch  of  elan  to  the  Brigade  magazine,.  ’’The  Jagged  Sword". 
Selected  items  were  displayed  at  Headquarters,  1st  Signal 
Brigade  during  the  visit  of  the  Chief  of  Military  History, 
Department  of  the  Army.  They  are  being  photographed  in  color 
and  black-and-white  for  documentary  purposes  and  eventual  pub¬ 
lication  in  a  book  of  Signal  soldier  art.  Originals  will  be 
sent  to  DA  for  permanent  retention. 

At  a  cost  of  very  few  personnel  and  a  very  modest  expend¬ 
iture  for  supplies  this  program  has  made  an  important  contri¬ 
bution  to  the  history  of  the  1st  Signal  Brigade  and  the  Signal 
Corps  in  the  Vietnam  conflict. 
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Communications  equipment  in  Vietnam  deteriorates  rapidly 
due  to  the  deleterious  effects  of  heat,  moisture,  dust  and 
turbulence  of  operating:  and  maintenance  personnel.  As  with 
many  types  of  equipment,  timely  rehabilitation  can  prevent 
serious  damage  or  degradation  beyond  a  repairable  condition. 
Tlie  mobile  and  transportable  equipment  with  which  the  1st 
Signal  Brigade  is  equipped  constitutes  the  greatest  bulk  of 
tliis  equipment  in  the  entire  Army.  CONUS  and  other  overseas 
commands  were  seriously  depleted  of  this  equipment  to  satisfy 
the  requirements  in  Vietnam.  It  is  therefore  imperative  that 
tliis  equipment  be  maintained  in  good  condition  for  use  in 
Vietnam,  and  that  it  be  in  the  best  possible  condition  when 
it  is  released  for  retrograde.  To  this  end  several  major 
rebuild/rehabilitation  programs  have  been  initiated  by  the 
1st  Signal  Brigade. 

i\N/TRC-90  RliRlIILD  PROGRAM 


Utilizing  USARV  funds,  a  contract  was  awarded  to  Collins 
Radio  Company  to  establish  a  rebuild/rehabilitation  facility 
at  the  Bangkok  Area  Maintenance  and^ Supply  Facility  (AMSF)  of 
the  1st  Signal  Brigade.  Government  space,  equipment  and  parts 
were  provided,  and  Collins  provided  personnel,  management  and 
additional  parts  as  required.  Since  Collins  vas  the  manufac¬ 
turer  of  this  equipment  the  repair  and  rehabilitation  was 
greatly  facilitated  by  close  relations  with  the  source  of  parts 
in  CONUS,  the  unique  parts  coming,  of  course,  from  Collins 
Radio  Company. 

Four  AN/TRC-90  Transportable  Tropo  Scatte'r  Radio  Terminals 
were  made  available  from  1st  Signal  Brigade  assets  in  Vietnam, 
shipped  to  Bangkok,  and  delivered  to  the  Collins  facility  for 
complete  repair  and  rehabilitation,  including  addition  of 
modifications  to  some  early  production  items  which  did  not 
have  the  benefit  of  changes  made  in  later  production  models. 

The  equipment  was  completely  removed  from  the  shelters,  the 
shelters  were  completely  renovated,  equipment  was  cleaned, 
repaired,  replaced,  modified  as  required,  reconfigured  in  the 
shelters  and  tested.  The  end  product  was  a  -like-new  terminal. 
The  four  terminals  initially  provided  permitted  Collins  to  set 
up  an  assembly  line,  and  as  fast  as  one  shelter  was  completed 
and  returned  to  Vietnam  another  shelter  was  shipped  to  Bangkok. 

Once  the  success  of  this  operation  was  established  it  was 
expanded  to  include  AN/TRC-129  and  AN/TRC-132  terminals,  which 
are  similar  in  nature  and  also  manufactured  by  Collins  Radio 
Company.  As  of  26  April  20  AN/TRC-90  terminals  and  9  AN/TRC 
129  terminals  have  been  processed  through  the  Collins  facility 
and  returned  to  Vietnam.  Seven  additional  AN/TRC-9Q,  12  addi¬ 
tional  AN/TRC-129  and  6  additional  AN/TRC-132  terminals  are 
programmed  for  processing  through  this  facility  by  30  June  1972. 
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The  cheap  labor  available  in  Bangkok  has  enabled  us  to  restore  /6 

1st  Signal  Brigade  assets  to  like-new  condition  at  minimu'-r. 
cost  to  the  government  and  with  minimum  transportation  oJ  :he 
equipment. 

AN/MRC-85  REBUILD  PROGRAM 


The  1st  Signal  Brigade  has  13  AN/MRC-85  Tropospheric  Scatter 
Radio  Terminals  in  -Vietnam,  all  of  which  have  been  in  use  for 
many  years.  They  have  been  exposed  to  heat,  moisture,  dust, 
abuse,  cannibalization,  vibration  and  heavy  usage.  Retrograde 
of  these  assets  to  CONUS  and  subsequent  repair  in  a  CONUS 
Depot  would  be  very  costly.  Consequently  the  Long  Binh  Area 
Maintenance  and  Supply  Facility  (operated  by  Federal  Electric 
Company  under  the  COMVETS  Contract)  has  been  given  the  respon¬ 
sibility  for  overhauling  and  repairing  these  terminals.  This 
program  is  just  beginning,  but  the  prevailing  low  wage  rates 
will  make  this  rehabilitation  much  less  costly  than  in  CONUS, 
and  will  eliminate  round  trip  shipment  and  resultant  damage. 

SWITCHBOARD  SB- 2 49  REBUILD  PROGRAM 


The  SB-249  switchboard  is  a  single^position  switchboard 
normally  used  in  multiples  of  3  or  9  to  create  transportable 
manual  switchboards  for  support  of  large  tactical  headquarters. 
There  are  143  SD-249  positions  in  1st  Signal  Brigade  assets, 
all  of  which  have  seen  much  hard  usage  and  most  of  which  are 
in  need  of  major  repair/rchabilitation. 

Eleven  additional  SB-249s  were  found  in  the  Da  Nang  and 
Long  Binh  Property  Disposal  Yards.  They  were  in  very  bad  con¬ 
dition,  and  by  customary  CONUS  standards,  would  be  considered 
uneconomically  repairable. 

Having  had  previous  experience  with  the  capabilities  of 
Korean  switchboard  manufacturers  to  perform  factory-type  re¬ 
build  of  US  military  switchboards,  exploratory  discussions 
were  initiated  through  the  USASTRATCOM  Signal  Brigade-Korea. 

As  a  result  of  these  discussions  we  received  informal  estimates 
from  the  Korean  manufacturer  that  he  would  provide  a  complete 
factory  rebuild  of  50  switchboards  at  a  unit  price  of  $375. 

(The  acquisition  cost  of  an  SB-249  is  $5,900») 

The  USARV  procurement  office  is  in  the  process  of  negoti¬ 
ating  a  contract  with  the  Korean  firm  for  rehabilitation  of 
all  154  positions.  The  first  increment  to  be  rehabilitated 
will  be  the  11  positions  recovered  from  the  Property  Disposal 
Yards.  (Because  of  their  advanced  state  of  deterioration  these 
■nositions  may  cost  more  than  $375  each.)  As  these  SB-249s  arc 
"rehabilitated  and  returned  to  Vietnam  they  will  be  changed  out 
with  other  SB-249  positions,  which  will  then  be  rotated  to 
Korea  on  a  ’’closed  loop”  basis  until  all  154  positions  have 


been  rehabilitated. 


This  propran  will  enhance  telephone  service  in  Vietnam, 
provide  expeditious  service,  and  minimize  shipping  costs  and 
costs  to  USARV.  It  will  also  result  in  material  in  better  con¬ 
dition  when  retrograde  or  redistribution  to  other  Army  units 
becomes  appropriate.  / 
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C0;>L-1U\  I  CAT  IONS  SU  PPCltT  -  CAM  bOD  I A 


In  late  June  1970  there  were  indications  of  an  iiupcndin;^ 
requirement  for  voice  communications  between  i.eadquar ter s ,  MACV 
and  the  American  Embassy  in  Phnom  Penh,  Cambouia.  Initial 
information  was  sketchy,  higlily  classified,  ana  indicated  very 
minimal  requirements.  ”A  couple  of  voico  circuits  and  a  couple 
of  teletype  circuits”  seemed  to  be  the  extent  of  the  require¬ 
ment.  In  response  to  my  query  I  was  informed  catejiorically 
tiiat  there  was  no  foreseen  requirement  for  secure  voice  capa¬ 
bility.  The  US  Charge  D'affaires  at  Phnom  Penh  forbade  the 
introduction  of  US  military  personnel  to  install,  operate  ana 
maintain  equipment.  This  necessitated,  resort  to  contractual 
assistance,  but  during  tlie  early  and  critical  planning  phases 
the  security  classification  attached  to  the  requireiuent  and 
guidance  from  JCS  prohibited  discussions  with  contractor 
representatives. 

Permission  was  obtained  for  military  personnel  in  civilian 
clothes  to  visit  Piinom  Penh  and  conduct  an  area  survey  to 
identify  suitable  locations  for  a  communications  site.  The 
US  State  Department  dcsir.ed  to  maintain  a  "low  US  Profile,”  so 
a  location  was  selected  in  the  vicinity  of  the  commercial  air¬ 
port  outside  Phnom  Penh.  Engineering  studies  and  path  analyses 
indicated  that  an  acceptable  link  could  be  provided  using  tacti¬ 
cal  tropo-spheric  scatter  radio  equippient. 

In  due  course  we  received  authority  to  discuss  the  project 
with  the  contractor.  Equipment  \v'as  assembled  from  1st  Signal 
Brigade  resources,  shipped  to  Phnom  Penh  by  Vietnamese  Navy 
LST,  and  installed  at  the  Phnom  Penh  Airbase  by  contractor  per¬ 
sonnel.  After  the  customary  period  of  settling  down,  adjusting 
antennae,  and  installing  local  distribution  systems  (both  cable 
and  multi-channel  VHP  radio)  the  system  was  put  to  traffic, 
although  not  accepted  as  satisfactory  from  a  DCA-standards  view¬ 
point  . 


Almost  immediately  there  was  imposed  an  urgent  requirement 
for  secure  voice  capability  at  Phnom  Penh.  The  US  Charge' 
D'affaires  did  not  desire  secure  voice  capability,  but  JCS 
directed  it  to  be  installed.  Over  a  period  of  several  weeks 
the  Charge'  took  several  actions  which  seriously  hampered  our 
ability  to  carry  out  the  directions  from  JCS.  Among  other 
things,  the  Charge'  refused  to  grant  clearance  for  military  per¬ 
sonnel  to  go  to  Phnom  Penh  to  install  the  secure  voice  equipment. 
He  also  prohibited  the  contractor  from  making  local  purchases  of 
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essential  fuel  and  lubricants,  thus  necessitatin;^  t'.iat  all  such 
supplies  be  transported  from  Vietnam  by  Vietnamese  Navy  LST. 

Other  actions  hindered  but  ultimately  did  not  preclude  accomplish¬ 
ment  of  the  directed  communications  mission. 

After  arrival  of  tlie  ne^v  American  Ambassador  CAr/.bassador 
Swank)  in  Phnom  Penh  the  atmosphere  changed  markedly.  Ambassador 
Swank  was  most  cooperative  and  helpful.  Jn  addition  to  grantir.g 
permission  for  US  military  personnel  to  enter  Phnom  Penh  in 
civilian  clothes  to  install  secure  voice  equipment  he  also 
authorized  a  group  of  military  personnel  to  enter  in  civilian 
clothing  to  assist  in  upgrading  the  tropo  terminal  ana  local 
distribution  communications  within  Phnom  Penh,  which  included 
cable  and  VHP  radio  systems  among  and  between  the  site  at  the 
airport  (Site  96),  the  old  US  Embassy,  the  new  US  Embassy,  ARV.X 
headquarters  and  FANK  headquarters.  A  generally  acceptable 
level  of  quality  and  reliability  has  been  achieved  on  this  sys¬ 
tem,  including  the  secure  voice  capability.  This  is  primarily 
due  to  initial  selection  of  equipment  which  had  potential  and 
capabilities  considerably  in  excess  of  the  initial  statement  of 
requirements.  Nonetheless,  the  system  does  not  have  the  quality 
and  reliability  associated  with  the  Defense  Communications 
System. 

In  January  1971  the  Phnom  Penh  airfield  was  attacked  by  a 
yc  sapper  force  which  did  considerable  damage  to  buildings, 
hangers  and  aircraft.  Because  Site  96  is  off  to  one  side  and 
a  considerable  distance  from  hangars  and  aircraft  parking  areas 
the  VC  either  overlooked  or  ignored  it.  Tlie  vulnerability  o£ 

Site  96,  however,  became  quite  apparent.  CG  1st  Signal  Brigade 
therefore  proposed  to  MACV  that  a  survey  team  be  sent  to  Phnom 
Penh  to  select  alternate  sites  to  which  Site  96  could  be  reloca¬ 
ted,  where  security  would  be  improved.  It  was  further  proposed 
that  additional  equipment  be  installed  at  those  sites  so  as  to 
have  an  alternate  route  immediately  available. 

The  survey  was  approved  and  conducted.  Seven  potential 
alternate  site  locations  were  identified  and  inspected.  Subse¬ 
quently  path  profiles  were  prepared  and  engineering  analyses 
were  conducted  for  each  of  the  potential  sites.  Meanwhile, 
the  equipment  shelters  at  Site  96  were  sandbagged  and  bunkered 
in  for  protection. 

After  evaluating  site  survey , reports  and  engineering  analy¬ 
ses  a  site  on  the  banks  of  the  Bassac  River  was  selected  as  the 
most  desirable  location.  It  combined  good  technical  attributes, 
close  proximity  to  the  old  and  new  US  Embassies,  and  good  access 
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was  aj.so 


close  to 


via  VliF  radio  link  to  FANK  hcadqv.ar  tcrs .  xu 
a  Canbodian  Amy  Isiiitary  Compound  which  could  provide  pro¬ 
tection  and  assistance  in  an  emergency.  The  contractor  was 
directed  to  prepare  plans  for  conducting  tests  from  this  new 
location.  After  several  weeks  of  planning  and  preparation  of 
cost  estimates  for  contractual  purposes  we  were  on  tne  verge 
of  beginning  the  tests  when  tl'.e  Defense  Attache  Oil  ice  in 
Phnom  Penh  advised  that  the  selected  site  was  now  considered 
undesirable  because  of  its  vulnerability  to  recoiless  rifle 
fire 
ered 


t 


_rom  across  the  river.  Inasmuch  as  Site  96  was  now  bunk- 
in  and  surrounded  with  barbed  wire  it  was  now  considered 


that  no  relocation  was  necessary.  Tne  contractor  was 
directed  to  stop  work  on  his  test  plans. 


tneref ore 


Notwithstanding  these  instructions,  reliance  upon  tne 
facility  at  the  existing  Site  96  is  considered  risky  and  undesir¬ 
able.  Although  bunkered  in  and  surrounded  by  barbed  wire,  this 
entire  facility  could  easily  be  victimized  by  a  sapper  attack. 

VC  sappers  have  penetrated  many  military  installations  in 
Vietnam  that  are  much  more  heavily  guarded  and  protected.  Search 
for  an  alternate  site  should  therefore*-  be  pursued. 


To  this  end  CG  1st  Signal  Brigade  proposed  to  MACV  J-6 
that  permission  be  obtained  to  send  a  two-man  military  survey 
team  to  Phnom  Penh  to  study  in  detail  the  antenna  tower  loca¬ 
tion  at  FANK  headquarters,  specifically  to  determine  whether^ 
there  is  adequate  room  for  guys  to  support  an  extension  of  the 
present  50  ft  tower  to  a  height  of  180  ft.  Limited  space  and 
existing  road  nets  were  reported  to  preclude  installation  of 
guys  necessary  for  a  180  ft  tower. 

MACV  J-6  agreed  with  the  proposal  and  has  obtained  permis¬ 
sion  for  tiie  survey  team  to  visit  Phnom  Penh.  If  the  results 
of  the  survey  are  favorable  the  tower  will  be  raised  to  ISO  or 
204  feet,  antennae  will  be  installed,  and  tests  will  be  run 
from  that  tower  to  several  sites  in  Vietnam  to  see  if  the  com¬ 
munications  path  can  be  improved.  If  these  tests  prove 
successful  it  will  be  possible  to  relocate  Site  96  from  its 
exposed  location  in  the  vicinity  of  the  airport  to  the  heavily 
guarded  area  adjacent  to  FANK  headquarters.  This  will  improve 
communications  in  the  Phnom  Penh  area  by  placing  the  receiver 
site  more  centrally  with  respect  to  the  tributary  stations, 
and  will  eliminate  the  need  for  one  VIIF  radio  system. 


The  establis’nmcnt  and  maintenance  of  communications  to 
Site  96  is  illustrative  of  the  problems  so  often  encountered 
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in  providing  comiaunication.:  services.  Startin.'^,  v/ich  an  v.n^wV- 
statciuent  of  rccuirei.ients  c.ni..  security  cla::sif ication  so  i.it** 
that  essential  participants  could  not  be  infcriiic^  of  vavat  v;^s 
to  transpire,  ..'c  ran  the  entire  gamut  of  ad;.'.inistrativc  Iiii-.u- 
rancos,  transportation  bottlenecks,  diplomatic  dif f iculties : 
technical  problems  due  to  the  age  of  tne  equipment  (especially 
the  antennae,  which  had  been  in  open  storage  in  Vietra.m  for 
over  2  years),  vacillation  in  the  future  course  of  acslon,  a 
period  of  hazardous  operating  conditions  when  contractor  per¬ 
sonnel  abandoned  Sito  96  during  the  attack  on  the  airfield, 
and  the  customary  problems  of  weather,  heat,  air  conditioning, 
parts  supply  and  equipment  maintenance.  The  lengtii  of  the 
tropo  scatter  shot  has  made  it  susceptible  to  fadin^  caused  by 
atmospheric  changes,  but  even  so,  the  system  has  been  generally 
satisfactory . 

New  antennae  have  been  procured  from  CONUS  to  replace  the 
old  and  degraded  antennae  currently  in  use.  Utilization  of 
these  new  antennae,  coupled  with  testing  from  alternate  loca¬ 
tions  (including  the  higher  tower  at  FANK  headquarters)  should 
lead  to  a  greatly  improved  system,  and  could  result  in  a  sys¬ 
tem  which  meets  DCS  standards. 
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RECOVERY  OF  FIXED  TCS/DTE 


In  1964-66,  v;hcn  the  concept  of  fixed  plnnt  communicatirns 
facilities  for  Vietnam  was  adopted,  it  was  expected  that  the 
equipment  would  be  installed  once,  never  to  be  removed.  For 
all  practical  purposes  it  was  written  off  the  books  as  assets 
without  future  potential,  being  both  literally  and  figuratively 
"set  in  concrete”.  •  Nebulous  reference  was  made  to  post  hos¬ 
tilities  use  in  a  nation  building  role  and  use  by  the  Vietnamese 
military  forces,  but  recovery  of  these  fixed  facilities  for 
use  elsewhere  in  the  world  or  return  to  contingency  stocks  in 
CONUS  was  not  a  part  of  the  concept.  During  the  early  stages 
of  planning  for  these  facilities  the  Army  proposed  use  of 
transportabie/relocatable  facilities  so  they  could  be  recovered 
after  cessation  of  hostilities.  The  proposal  was  rejected  by 
OSD,  reportedly  on  the  basis  that  the  transportable  configur-  ■ 
at.ions  would  be  more  costly  tiian  installation  in  pre- engineered 
buildings . 

Rv  1969,  ]\owovcr,  pressing  needs  had  developed  to  upgrade 
communicat ions  in  Korea  and  elsewhere.  At  the  same  time  it 
became  evident  that  some  of  the  equipment  originally  procured 
and  installed  in  Vietnam  and  Thaiiand^was  no  longer  required 
there,  and  could  be  made 'available  for  removal  and  use  else¬ 
where  if  this  proved  feasible.  The  test  of  this  reuse  of 
SEA-CE  assets  materialized  in  the  PACOM  Improvement  Plan,_ 
which  proposed  use  of  selected  assets  from  Thailand  and  Vietnam 
to  improve  the  US  Military  Communications  in  Korea.  The  plan 
was  approved  by  JCS  and  implementation  began  about  March  1970. 

The  type  and  amount  of  equipment  to.be  removed  varied  widely 
from  site  to  site.  In  some  large  installations  only  one  of 
numerous  radio  terminals  was  removed.  At  other  sites  the 
entire  C-E  equipment,  generators,  power  panels,  air  conditioners, 
pre- engineered  buildings  and  fuel  tanks. 

This  program  has  been  carried  on  energetically  in  beta 
Thailand  and  Vietnam,  not  only  for  shipment  to  Korea  but  to 
meet  new  requirements  in  Vietnam  and  elsewhere.  As  of  26  April 
the  following  equipment/facilities  have  been  dismantled,  pre¬ 
served,  packaged,  packed  and  either  shipped’ or  are  currently 
awaiting  shipping  instructions: 


Fixed  ICS  Site 
Mukdahan,  Thailand 
Tay  Ninh 


Status 

Shipped  to  Korea 
Shipped  to  Ft  Hua 


TAB  E 


Phu  Tai 


An  Khe 

Locng  Nak,  Thailand 
Cu  Chi 


Phu  Loi 


Dial  Telephone  Exchange 

Camp  Enari 

An  Khe 

Sattahip,  Thailand 

Cu  Chi 

Di  An 

ICS  Radio  Equipment 

Long  Binh 

REL-2600 

Phu  Mu,  Thailand 
Phu  Lam 

Long  Binh 

Vung  Chua  Mt, 

2  ea  FRC-109 
FRC-109 

2  ea  FRC-109 
REL-2600 

Pleiku 

REL-2600 

Cam  Ranh  Bay 

Vung  Tau 

Phu  Lam 

FRC-109 

2  ea  LRC-3 
LRC-3 

Phan  Thiet 

REL-2600 

r.e-instal Ic'd  at  US/RVXAP 
training  facility. 

Shipped  to  Ft  iiua 

Shipped  to  Korea 

Portion  shipped  to 
CH<inawa 

Portion  shipped  to 
Ft  Huachuca 

Portion  shipped  to  Ft  Hua 
Portion  sliipped  to 
Okinawa 

Status 

Shipped  to  Taiwan 
Shipped  to  Ft  iiua 
Re-installed  at  DS/RVXAF 
ICS  Training  facility. 
Shipped  to  Ft  Iiua 
Awhiting  Disposition  in¬ 
structions 

Status 

. . 

Re- ins  tailed  at  US/RVTiAF 
ICS  Training  facility. 
Shipped  to  Korea 
Awaiting  disposition 
Shipped  to  Okinav/a 
Awaiting  Disposition 
ins  tructions 
Awaiting  Disposition 
instructions 
Shipped  to  Okinr<v:a 
Shipped  to  Tliailand 
Designated  for  shipn^ent  to 
Thailand 

Being  disr.antled  and  will 
be  reinstalled  at  IIS/RVXAF 
ICS  Training  facility. 
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Altiioucih  some  conl,ractual  assistance  v/as  utilized  in 
'.’hailand  in  dismantling  the  f_rst  few  ■  i  tes  ,  the  bulk  of  tlie 
work  has  been  performed  by  1st  Signal  Brigade  personnel  as  an 
in-house  effort.  Del. .i  Is  of  til  is  operation  are  found  in  the 
section  titled  Tlie  Communications  Assets  Recovery  Agency 
Coiicep  t . 

The  equipment  removed  from  Thailand  and  V^ietr.am  has  been 
successfully  reinstalled  in  Korea  and  is  .operating  today. 

Uoports  from  Korea  and  from  the  Director  of  the  Defense  Com¬ 
munications  Agency  indicate  that  the  long  haul  communications 
in  Korea  have  been  veip/  materially  improved  as  a  result,  and 
at  a  savings  to  the  government  of  approximately  ,000  ,000 . 

Of  the  54  ICS  sites  once  installed  in  Vietnam,  27  will  be 
removed  in  this  fashion.  Three  have  been  reutilized  in- country 
in  conjunction  with  the  US/RVNAF  ICS  training  facility  at  Vung 
I'au.  twenty- four  will  be  retrograded  out  of  country  to  various 
locations  as  directed  by  liigher  headquarters.  Assets  and  facil¬ 
ities  for  which  there  is  no  immediate  need',  either  in  Vietnam 
or  elsewhere,  are  being  shipped  as  complete  site  packages  for 
storage  in  CONUS  as  contingency  assets. 

Of  the  20  Army  operated  Dial  Telcplione  Exchanges  in  Vietnam 
one  has  been  removed  and  relocated  to  Taiwan  for  use  by  US 
Forces  there,  two  have  been  dismantled  and  shipped  to  CONUS, 
and  one  has  been  dismantled  and  is  awaiting  shipping  instructions. 
In  addition,  one  Dial  Telephone  Exchange  was  removed  from 
■Thailand  and  subsequently  installed  by  the  contractor  at  the 
liS/R\TIAF  training  facility  at  Vung  Tau.  Seven  additional  Dial 
Telephone  Exchanges  are  .scheduled  for  removal,  one  has  already 
been  turned  over  to  the  ARVN,  and  8  more  .will  be  left,  in  place 
and  turned  over  to  the  Vietnamese  Armed  Forces  as  withdrawal  of 
US  Forces  progresses. 

The  recover)'  of  these  fixed  assets  has  required  prodigious 
efforts  by  1st  Signal  Brigade  personnel,  but  it  has  established 
that  recovery  of  these  expensive  fixed  plant  facilities,  once 
"written  off",  is  feasible. 
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In  June  1970  an  inspection  of  the  Property  I'  -pos.-.l  ''r.vis 
throujthout  Vietnam  revealed  tl\at  they  were  a  source  o'  proat 
quantities  of  useable  (and  often  tines  new)  material  id: 
could  enhance  t’ne  living  and  v;orking  conditions  of  Jrfpr.i.c 
personnel  and  improve  operating  facilities.  Consequently  a 
major  program  was  instituted  to  capitalize  on  these  available 
assets. 

As  a  first  step  I  personally  toured  every  Property  Pisposal 
Yard,  making  notes  on  the • types  and  varieties  of  equipment  are 
materiel  available.  I  then  required  each  of  my  Group  Gorimandcrs 
to  accompany  me  on  a  tour  of  tlic  Property  Disposal  Yard  :n 
liis  geographic  area,  and  pointed  out  the  many  items  available 
to  him  for  the  asking,  which  could  improve  the  lot  of  liis 
troops  or  facilitate  improvements  in  operating  facilities, 
site  defense,  etc. 


Having  acquainted  the  senior  commanders  with  the  potential 
of  the  Property  Disposal  Yards,  I  solicited  from  Headquarters, 
USARV  the  authority  to  establish  a  1st  Signal  brigade  represen¬ 
tative  at  each  Property  Disposal  Yard  as  >a  full  time  resident 
liason  agent.  Through  the  cooperation  of  the  USARV  DCS  Log 
and  the  Cliief  of  the  USARV  Property  Disposal  Agency  this  request 
was  promptly  approved,  and  a  resident  representative  was  estab¬ 
lished  at  each  Property  Disposal  Yard.  ' 

Thereafter  I  made  it  a  point  to  visit  every  Property 
Disposal  Yard  whenever  I  was  in  the  vicinity,  r.ccompa'.uicd  by 
the  Group  Commander,  Battalion  Commanders,  Supply  Officers, 
Property  Book  Officers  and  any  other  members  of  tlic  1st  Signal 
Brigade  who  would  benefit  from  exposure  to  a  tour  of  the 
Property  Disposal  Yard.  The  resident  representative  accompanied 
me  on  these  tours,  since  it  was  his  mission  to  be  familiar 
with  the  contents  of  the  Property  Disposal  Yard,  to  assist  Brigade 
personnel  in  locating  items  they  might  require,  and  to  bring 
to  the  attention  of  1st  Signal  Brigade  elements  tlie  arrival 
in  the  Property  Disposal  Yard  of  new  items  of  potential  interest 
to  the  1st  Signal  Brigade. 


Our  interest  were  not  restricted  to  communications-clcc- 
tronics  items.  The  greatest  benefits  derived  from  t';\c  Property 
Disposal  Yards,  in  both  a  financial  and  utilitarian  sense, 
have  been  in  the  nature  of  construction  materials  such  as 


perimeter  lights,  power  cable,  hot  water  heaters,  hardware 
Items,  sewer  pipe,  hand  tools,  paint,  toilets,  wash  basins, 
etc.  ad  infinitum. 
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i  y  .  s  1  .  ^'V.'  io'.irs  f  !  <•  !’ ’vin c  r . :!  ..  ■■i.'  ,,. 

■  '  >'  1'''  ■  .  ‘..o:.  V  ;  f  1  Cl!  i  toivis  to  i)c  rccov  l  .'v  ,.:.li  .  c'  ;  ;  it  t  o 

orcc:'’  L!o:t:-.o  o.-cr  to  l!o  so.  i.coctisL'  o'  t!  o  i ;;  r  ■  u  o!.  ■■;;o  ! 

.  i-.i  t!.c  hot  L'roycococs  natur.  o too  I.oy.-rty  -s,:.  Yc'Js  i 

sooa  ioar.:^.:  thi.t  after  in'.'  visit  tiic  Ciro  a-i  Co;:ii,.ii  OlI  c;  rs  ;.;a, 
li  istoa  rtyn'cse:  _;.tivcs  iL'cre  frooLioa  ..y  iiia.c.o  to  finf  ivct.s 
I  iiaLi  st'lL'ctOL.  for  removal.  (!a,;s  et;  neat !  ■'  I  last  tatof  t!;e 
■'r.icricc  of  Ltarrt’liiy  a  jiolttvciLi  cove.;,  u'.tii  ..c.  .  ;._f  tal.e 

a  Ito  toy  ft.  oiis  of  items  ciosircLl  and  ..at'.d  th.,  .  to  tie  lli.sion  rep- 
rescr.tati  ve  ,  so  !ie  could  locate  ar.d  idcnt.ify  tlic  items  later. 

'fhe  Polaroid  l.otoyrar-h  tec.'tr. i vpue  wo. "fed  reasoatflvly  well 
f.  ■  a  V.’’".  ile,  but  it  soon  dcvelo-'of  tliat  ti.o  con.stant  flo-..’  cf 
L  c  :m  , .  ^  io.  and  out  of  tlie  I’toy-crLy  .Lfsposal  Yarls  created 
such  coa^iru'no  cuanyc  tiiat  after  a  week  or  so  the  plioto_,raph 
was  f  recpucu  ..  i.y  of  no  use. 


To  overcome  this  pro  bier,!  I  .1  ...s  t  i  tutod  tie  rirac;.'cc  of 
f..;vir.y  r.y  aide  carry  a  can  of  orunye  si'/ray  riair.t  a;...  seme 
stencils.  As  items  were  identified  the  aide  stcncillcLi  anpro- 
priate  markings  on  tlicm  to  indicate  the  dcsir.nl  di  spo  .s  i  t  io:: . 

This  procedure  }:.is  worked  qr.ite  w'cll,  sir.ce  th.e  item  remains 
:'arkcd  even  if  it  is  shifted  around  within  tl;e  Property  Ji;;po.sal 
Yard . 

Subserucntly  each  Property  Dlsposl  Yard  became  the  rssiynod 
rc.snons  ib i  1  i  ty  of  a  dcsignr.tcd  Groin  i.otrnanclt  r  I.;'!  tlie  1st 
.Signal  brigade.  bis  mission  in  this  regard  was  primarily 
tiirce  i'o..a: 


a.  To  v.'ithdraw 
and  uisnose  cf  them 


a.ssets  ider.tif.led  by  CG , 
as  directed. 


1st  Sigr.al 


.  r  1  g  a  G  e 


b.  To  identify  and  witlidraw  assets  of  use  to  iiis  comnand, 

c.  To  identify  and  witndraw  assets  of  potential  use  to 
otiier  elements  of  the  ist  5ig:aai  brigade. 


1  s 
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'fh.c  nature  of  the  nateri.al  in  che  Property  Disposal  Yards 
such  that  items  liaving  potential  use  tiiroughout  the  1st  Signal 
igade  might  be  found  in  the-  Lor.g  Kinh  Property  Disposal  Yard, 
t  not  in  other  Property  Di.sposal  Yards.  To  capitalize  on 
ese  assets  and  make  the.m  mere  readily  available  to  all  elements 
the  1st  Signal  ijr.igade  a  Brigade  r.r.lding  area  was  estab- 
sr.ed  on  Long  Binii  Post  in  August  1  970,  utilizing  an  abandoned 
L...0  transmitter  site  which  was  under  tlic  ist  Signal  brigade 
ntrol.  This  site  soon  acquired  the  nickname,  "fernanuo's 
dcaway".  Hernando's  Hideaway  is  a  fenced  incxosure  with  a 


builoin;';  in  tlu'  center  and  consider^',  '.c  s  :er.'i<’c  sn.-ice  i 

s  ides.  wore  established  ii;  the  bu,.  I.,  ;..:"’  n  .n! 

containers  wore  acquired  ana  li:.ed  uj)  ,  lore.'  one  s.iic  o t'  e 
compound  fence.  .Shelves  w’cre  bui'.  t  into  t.  e  CrXbXs,  n;..-  n 
stoci.  rccorc,  card  system  was  estnbl  i sJ'.cd  to  nainta:n  ...ccoun .. 
ability  and  control  over  acquired  assets. 

bavinc;  established  t}ic  facility,  a',  i  droun  (I  n  ra-  .  rs  ,  , 
all  Property  disposal  V'ard  li-.sion.  representatives  wci-c  inst 
ted  to  identi'-  '  and  obtain  any  iters  which  appeared  to 
broad  usefulness  to  1st  Sit^nal  Brigade  elements.  Si.ch  :ters 
shipped  to  li.rnando's  Hideaway,  sorted:  and  idcnt'  .'ied,  o- ter 
on  stock  record  cards,  and  placed  on  shelves  in  ti.e  COi.'.'dss. 
Any  comn.andci  or  Property  Book  Officer  in  the  Is:  Si  pa-  1 
Brigade  has  blanket  authority  to  witlniraw  any  iteir.  iro:.: 
Hernando's  Hideaway,  subject  only  to  the  rcpvi  :.i  rcir.ont  tliat  i.q 
prox'ide  an  issue  slip  to  document  (for  audit  trail  purposes) 
the  disposal  of  the  assets. 

Large  or  b’ulk  items  which  \:ov.ld  rot  vi  t.  in  ti'.e  ddl  !iX  nr 
stored  under  canvas  ai^ng  the  otr.cr  sides  of  tjia  co.. - 

Once  a  month  a  machine  listing  of  Hernando's  i.id^r.way 
assets  is  prepared  and  di-stributed  widely  to  1st  Si' rail  i-rig 
units  and  to  other  USASTidiTCOM  Comi:iands  ip  the  Pacific  arcr'i. 
t.vas  informi:T:g  their  of  the  availability  of  these  assets.  It 
for  v.'hich  there  has  been  no  demand  in  six  months  are  re.-ortu 
for  disviosition  instructions,  which  may  include  return  to  it. 
Property  Disposal  Yard,  So  far  tiicrc  have  been  few  itc/.s  i.i 
this  category. 

It  may  be  noted  that  not  all  icithdrdwals  from  the  Proper 
Uispo.sal  Yard  pass  through  Hernando's  Hideaway,  by  I'cr  the 
majority  of  the  material  withdrawals  are  used  di reefy  bv  th 
Group  withdrawing  the  assets.  As  of  1  Ih.y  1971  .'nc  totaj.^ 
dollar  value  of  withcirnwals  from  Property  Disno;  Yetis  by 
ist  Signal  Brigade  elements,  for  use  wititin  the  Ifigiu.e,  tot 
led  $1,742,712.  The  monthly  issues  to  Brigade  units  from 
Hernando 's  Hideaway  showed  a  steadily_  ir.creas:’  utitiza  rirn 
of  these  assets  as  Brigade  personnel  became  mr  .c  cw'are  t..at 
Hernando's  hideaway  offered  the  solution  to  r  :ry  r  ;■  the  r 
most  vexing  problems.  Monthly  issues  fro:*  He*  nance's  Hj.,*eaw 
from  inception  to  1  May  ^.^71  were  as  follows: 


Monti'. 

Kr  of  Iss'.’.es 

Ya  j  uc 

Aug  70 

3 

$  231 

■Sen  70 

40 

1,096 

Oct  70 

S3 

11,565 

Nov  70 

176 

2  7  ,  C  1  7 

Dec  70 

277  / 

2.5,9.!  1 

Jan  71 

4  32 

66,1S4 

Feb  71 

4  52 

47,569 

Mar  71 

567 

’  12S,690 

Ap  r  7 1 

345 

52,000 

2,364 

$367,293 

Operation  Tlirift  has  tjms  enhanced  the  operational  capa¬ 
bilities  of  the  1st  Sijrnal  Brieade,  improved  the  living  and 
worl;ing  conditions  of  1st  Signal  Brigade  personnel,  and  per¬ 
mitted  completion  of  projects  which  had  been  in  a  hold  status 
for  many  months  duo  to  lack  of  material. 

In  addition  to  the  above  the  1st  Signal  Brigade  has  xvrith- 
drawn  from  PhO  and  shipped  to  Fort  Huachuca  materials  needed 
for  important  post  projects  and  for  use  by  the  llSASTRiXTCOM 
Communications-H lectreni cs  Engineering  and  Installation 
Agency.  These  materials  have  an  acquisition  value  in  excess 
of  $1,543,790. 
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C0Nr::j.\'iCATio::.s  Assrrs  v.::c:wvmy  Ac.r.y.cy  (c.\?.a)  3<f 


The  recovery  of  :i  conpleto  ICS  site  is  a  coniplcx  operation, 
entr.ilinp  sucli  vunct.'ons  as  (iisr.utnt' ing  comnanications  -  el  ec~ 
tronics  equipment,  disnssembi iny  antennae  ana  towers,  removing 
generators,  air  conditioners  and  power  control  equipment,  dis¬ 
mantling  the  buildiryqs,  preserving/pncking/packnging  all  of 
the  foregoing  for  shipment  and  transporting  it  to  a  port  area 
for  shipment.  Iii  addition  to  the  cxjicrtise  required  there 
must  be  comprehensive  documentation,  including  tagging  of  in¬ 
dividual  components  and  preparation  of  packing  lists  and  ship¬ 
ping  documents.  There  is  also  a  massive  requirement  for  log¬ 
istical  support,  including  procurement  and  delivery  of  lumber 
and  packing  materials,  arrangements  for  transportation,  estab¬ 
lishment  of  facilities  for  building  boxes  and  crates,  provision 
of  fork  lift/wrcckers/cranes ,  and  numerous  other  capabilities. 

Experience  with  recovery  of  the  first  few  ICS  sites  and 
Dial  Telephone  Exchanges  made  it  abundantly  clear  that  the 
relatively  small  ad  hoc  organization  put  together  for  that 
effort  was  not  adequate  for  the  magnitude  of  the  job  that  lay 
ahead.  Consequently,  in  March  1971  the  Communications  Assets 
Recovery  Agency  was  established  as  an  element  of  the  1st  Signal 
Brigade,  within  currently  authorized  spaces  and  utilizing 
available  personnel.  The  organization,  mission  and  functions 
of  CARA  are  as  outlined  in  the  inclosure  to  this  Tab. 

The  process  of  organizing  and  establishing  CAR.A.  on  paper 
was  relatively  straightforward.  The  acquisition  of  material 
resources  (fork  lifts,  compressors,  wreckers,  flat  bed  semi¬ 
trailers,'  etc)  proved  much  more  difficult,  and  at  this  time 
has  not  been  satisfactorily  re.soived  in  entirety.  Acquisition 
of  personnel  witli  appropriate  skills  has  also  been  somewhat 
slower  than  desired. 

The  decision  as  to  the  number  of  mobile  teams  to  be  included 
in  the  CARA  structure  was  based  on  the  forecast  of  known  and 
anticipated  tasks.  In  addition  to  removal  of  ICS  sites  and 
Dial  Telephone  Exchanges  CARA  is  also  charged  wi th _ dismantling 
pre-engineered  buildings  at  various  locations  in  yietnam, 
either  for  retrograde  or  for  rcinstallation-  elsewhere  in  Vietnam 
(which  is  also  a  CARA  responsibility). 
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Ta.'-. '.s  accoripi  isha  J  by  tJAa.  \  r.:.J  ^  prcslt.  cco  ..or  o;  ’.ani  r  at  i  ..n 

V*  *  0  d  S  1  O  -h.  ,i.  O  W  S  • 

1.  Seven  ICS  sites  (to  induce  C-li  c  'n '■  n-.ent ,  hull-  ia", 
n^a./or  ,',ener;'ti cqui;,.,ent  aaC  buiiuir.:;,  anteaaa,  tO’,;cr  an^i 
all  aacillary  cqaipmeiit)  . 

2  m  I' 1 c  Dii.x  iclcp.^cac  axci.an^^es  (a)ia...ir.uin  e.  .*.Giu  Imesj  • 

5.  Tv.'clvc  ICS  radio  terr.inds  (to  include  ItdX  Sc^.r, 
aatenna,  and  tower). 

Six  t-;aasportabl  ■  tdS  sites  (c.s-  Xdd-di  w  VSC'o2), 
to  iacluuc  aatenaas  and  towers. 

S.  two  i.r  receiver  sites  ar.d  one  ;d'  transiaitter  site. 

o.  For.r  conr.anicati ons  centers  ana  19  AN/FCC-70  teletype 
tertiiaals  and  ACauS  packs. 


7.  T’,‘0  U.\'IV,'.C  1004  cor.ip'v.ter  s'/.ite:as  ,  tar^-e 


3  6  0/20 

systans  id  nn./icrous  sialic  items  oi  rental  a.:ta  processing: 
equipment . 


Projected  v;orkload  for  C.' 

tliA  lor  rY-7Z 

is  as  I'ol 

lo\ss : 

'  v*  r> 
*  1 ' 

c  installation 

N  ur.i  L.  c  r 

1 1  Hi  e  F  r 

r--.c 

Com  Ccr.tcrs 

i.t 

0  FY  7  2 

o 

2  Q  FY 

7  2  *  4  Q 

2 

Dial  Teiepiione  Exchange 

5 

2  0  FY 

7  2  -  3  Q 

3 . 

AUTODIa 

' 

June 

5 

5  Q  FY 

72  -  4  Q 

4  • 

ICvS  Equipment 

1  Site  ar.d  1  Terminal 

June 

4  Sites  and  7  Terminals 

1  Q  FY 

72 

1  Site  and  3  Terr.inais 

2  Q  FY 

72 

2  Sites  and  4  Terminals 

3  0  FY 

72 

2  Sites  and  2  Terminals 

e  Q  F'.' 

72 
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In  CARA  lies  the  key  to  success  or  failure  in  the  entire 
program  to  recover  and  retrograde  these  valuable  C-E  assets. 

It  is  hard  and  exacting  work,  often  under  the  most  difficult 
conditions  of  weather  and  environment.  Replenishment  of  ex¬ 
pendable  supplies  is  a  continuing  problem,  as  is  transportation 
of  the  large  volume  of  material  which  comprises  an  ICS  site 
or  a  Dial  Telephone  Exchange.  ' 

Due  to  non-availability  of  fork  lifts-,  flat  bed  trailers, 
and  other  kev  items,  plug  certain  personnel  shortages,  CARA 
has  not  yet  been  able  to  demonstrate  its  full  capability. 

The  members  of  CARA  have  nonetheless  performed  in  an  outstand¬ 
ing  manner  under  frequently  adverse  circumstances,  and  have 
demonstrated  to  me  that  a  lesser  organization  is  not  adequate 
to  the  magnitude  of  the  total  task  confronting  the  1st  Signal 
Brigade  at  this  time  and  for  many  months  to  come. 


COMMUNICATIONS  ASSETS  RECOVERY  BRANCH,  CARA 


The  Communications  Assets  Recovery  Branch,  referred  to  as 
CARB,  is  the  mission  performance  element  of  the  agency  and  is 
organized  into  one  fixed  team  with  facilities  located  at  Long 
Binh  RVN,  and  three  mobile  teams.  The  fixed  team  is  responsi¬ 
ble  for  preservation  and  packaging  in  the  Long  Binh/Saigon 
area,  while  the  mobile  teams  are  capable  of  performing  the 
complete  recovery  functions  of  de-instalJation,  preservation, 
packaging,  and  packing  (referred  to  as  D/PPP)  of  various  sites 
and  equipment  on  location  throughout  Southeast  Asia.  Each 
mobile  team  Is  subdivided  into  functional  sections  (the  C-E 
de- installation  section,  the  preservation,  packaging,  and 
packing  section,  and  the  antenna/ engineer  de- installation 
section) . 

OPERATIONS  BRANCH,  CARA 

The  Operations  Branch  of  CARA  is  the  staff  element  respon¬ 
sible  for  accepting  tasking  from  HQ,  1st  Signal  Brigade,  staff 
coordination  with  elements  of  the  Brigade,  tasking,  and  inte¬ 
grated  planning  for  the  various  elements  of  the  agency. 

SUPPORT  BRANCH,  CARA 

The  Support  Branch,  CARA,  is  responsible  for  vehicle  main¬ 
tenance,  material  availability,  storage  capability,  transpor¬ 
tation  requirements,  and  accountability  of  all  equipment  used 
by  the  entire  unit.  To  fulfill  this  requirement,  Support  Brajich, 
CARA,  is  subdivided  into  a  Motor  maintenance  section,  supply 
section,  yard  section,  and  transportation  section. 


IST  SIGNAL  BRIGAEE 


COMMUNICATIONS  ASSETS  REOOVSIY  AGENCY 


MISSION:  To  da-lnstall,  preserve,  package  and  pack  fixed  LISASTRATC05 
C-K  Aseete,  real  property  associated  with  communications  sites,  <ind 

other  government  assets  in  RVN  as  directed. 

Monitor  and  assist  the  29th  Signal  Group  as  required. 


TRAINING  TJIE  VIHTNAMF.SE 


Prodigous  efforts  of  many  people  over  a  period  of  many 
years  have  resulted  in  an  approved  force  structure  for  the 
Vietnamese  Army,  US-approved  TOEs  and  TDAs  for  Vietnamese 
Signal  Corps  units  and  activities,  and  approved  plans  and 
programs  for  turnover  of  equipment  and  facilities  to  the 
ARV^N.  In  the  tactical  communications  area  the  equipment 
authorizations  have  been  tailored  to  the  force  structure  to 
be  supported.  In  the  non- tactical  area  fICS,  Dial  Telephone 
Exchanges,  Area  Commcenters,  etc)  the  determination  of  faci¬ 
lities  and  equipment  to  be  turned  over  has  been  carefully 
evaluated  in  the  context  of  Vietnamese  civil  and  military  re- 
cjuirements  of  the  future.  A  major  consideration  in  all  these 
determinations  has  been  the  ability  of  the  Vietnamese  Army  to 
produce  enough  trainable  personnel  to  adequately  operate  and 
maintain  the  facilities  and  equipment  which  they  will  receive. 

The  Vietnamese  Army  has  its  own  Signal  School  at  Vung  Tau, 
Tl»cy  do  a  fine  job  of  training  the  Vietnamese  soldiers  to 
operate,  maintain  and  manage  the  employment  of  tactical  com¬ 
munications  equipment.  In  addition,  the  1st  Signal  Brigade 
conducts  3  training  programs  for  ARW  soldiers: 

a.  The  US/RVNAF  Training  Facility  at  Vung  Tau. 

b.  The  US  Army  Southeast  Asia  Signal  School  #1, 

c.  The  1st  Signal  Brigade  ’'Buddies  Together”  Program. 

THE  US/RVNAF  SIGNAL  TRAINING  FACILITY  AT  VUNG  TAU; 

This  is  a  government-owned/contractor-operated  activity 
which  trains  selected  RVNAF  personnel  in  the  operation,  main¬ 
tenance  and  repair  of  ICS  and  Dial  Telephone  Exchange  equip¬ 
ment.  A  prerequisite  for  attendance  at  this  school  is  the 
ability  to  speak  English  adequately  to  absorb  the  technical 
training.  To  achieve  this  level  of  proficiency  Vietnamese 
servicemen  are  given  aptitude  tests  and  selected  members  are 
trained  at  an  English  Language  school,  also  located  in  Vung 
Tau,  English  Language  training  lasts  from  20  to  40  weeks, 
depending  upon  the  aptitude  of  the  individual  student. 

Student  progress  is  tested  periodically,  and  those  students 
who  are  not  making  adequate  progress  are  siphoned  off  to  other 
tasks  where  whatever  English  Language  proficiency  they  have 
developed  can  be  put  to  use.  Students  who  successfully  com¬ 
plete  this  Englisn  Language  course  arc  then  given  an  additional 
4  weeks  of  intensive  training  in  the  specialized  English 
Language  of  the  communications-electronics  technician. 


TAf;  H 


Following  this  the  students  enter  the  US/RVNAF  Training 
Facility  and  receive  a  10  week  course  in  basic  electronics. 
Graduates  of  this  course  who  are  destined  to  be  Dial  Central 
Office  Repairjnsn  are  then  moved  directly  to  12  weeks  of  spec¬ 
ialized  technical  training  in  that  field.  Students  destined 
tc  become  multiplex  or  microwave  repairman  receive  an  addi¬ 
tional  4  weeks  of  common  subjects  training,  after  which  they 
branch  out  into  the  12  week  multiplex  specialized  training 
course  or  the  16  week  course  of  specialized  training  in  micro- 
wave  repair. 

All  graduates  arc  sent  to  an  operating  site  for  supervised 
On- the- Job -Training  for  as  long  as  it  takes  them  to  become 
site  qualified.  It  appears  this  will  normally  require  6 
months . 

Up  to  this  time  the  technical  controllers  for  ICS  sites 
have  been  trained  at  the  ARVN  Signal  School  by  a  combination 
of  US  Military  and  ARVN  instructors.  The  US/RVNAF  Training 
Facility  will  commence  training  of  technical  controllers  in 
the  near  future. 

The  first  class  began  training  in  basic  electronics  at 
the  US/RVNAF  Training  Facility  on  1  July  1970.  The  first 
class  (11  students  in  the  microwave  repa.irman  course)  grad¬ 
uated  on  3  February  1971  and  is  currently  in  the  on-site 
OJT  phase  of  their  training.  Since  3  February  the  classes, 
purposely  kept  small  in  size,  have  been  graduating  with  re¬ 
assuring  regularity.  The  school  facility  has  the  capability 
of  handling  6  basic  electronics  classes  simultaneously,  and 
input  is  phased  so  that  a  class  graduates  about  every  2  weeks. 

Student  dropout  from  all  causes  has  been  Very  low,  approx¬ 
imating  91  of  those  who  begin  technical  training  at  the  US/RVNAF 
Training  Facility.  Student  output  and  current  status  are  as 
follows : 


/ 


STATUS  OF  ics/dtf;  training 
(ftfi  of  1  May  1971; 
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0 

MICROWAVE  REPAIR 
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38 
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15 
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Th-w  SJS/RVNAF  Training  Facility  is  operated  by  FACF 
Communications  Engineers  under  contract.  In  addition  to 
installing  all  the  equipment  in  the  school  facility  ind 
conducting  ail  training,  PAGF.  is  responsible  for  training 
AR7N  instructors  to  take  over  the  full  training  rcspons  ibi  i  i  ty 
There  has  thus  been  established  a  stable  capability  which 
need  not  be  seriously  affected  by  withdrawal  of  MS  Military 
Fo'ces,  and  which  can  continue  in  effective  operation  as  long 
as  rny  be  required  for  the  ARVN  to  become, prepared  and  take 
over  this  training  facility.  The  ARVN  should  be  able  to  phase 
in  instructor  porsonncl  (IS  of  whom  have  been  trained  at  Fort 
Monmouth  for  tnis  specific  mission)  and  achieve  a  high  level 
of  independent  capability  in  12-18  months.  I  anticipate  it 
will  be  necessary  to  retain  a  small  nucleus  of  contractor 
p  personnel  for  many  years,  both  to  insure  a  continued  high 

level  of  sophistication  in  the  training  and  to  provide  ade¬ 
quate  expertise  in  the  maintenance  and  repair  of  school  faci¬ 
lities. 

Two  major  tasks  must  be  accomplished  before  this  facility 
will  reach  its  peak  of  effectiveness  as  a  Vietnamese  training 
ins  titution. 

a.  All  site  manuals  and  training  literature  must  be  trans¬ 
lated  from  English  to  Vietnamese.  The  technical  nature  of 
this  literature  requires  translators  of  considerable  technical 
sophistication,  and  such  personnel  are  few  in  number.  They 
are  also  greatly  in  demand  for  translation  of  technical  doc- 
umenta  for  tactical  conununications-electronics  equipment, 
radar  equipment,  and  equipment  of  other  Services.  It  therefore 
appears  that  completion  of  this  translation  task  is  at  least 

24  montlis  in  the  offing.  Outstanding  graduates  of  the  training 
facility  could  be  brought  back  after  completion  of  their  OJT 
and  assigned  the  task  of  translating  the  literatu  e,  but  this 
would  further  delay  the  full  Vie tnami zation  of  the  operating 
sites.  The  trade-off  should  be  evaluated  carefully. 

b.  As  long  as  the  US  ^filitary  and  US  contractor  personnel 
continue  to  operate  portions  of  the  ICS  there  will  continue 

to  be  a  need  to  train  Vietnamese  students  in  the  English 
Language,  The  hour  by  hour,  minute  by  minute  coordination  of 
activities  on  the  complex  ICS  System  requires  continuing  in¬ 
terchange  of  technical  information  among  and  between  the 
sites.  It  is  tinlikely  that  the  Americans  will  ever  become 
sufficiently  proficient  In  the  Vietnamese  Language  to  achieve 
this  capability  for  technical  coordination,  and  the  future 
tenure  of  US  Military  forces  in  Vietnam  makes  it  imprudent 
to  embark  upon  a  Vietnamese  Language  training  program  for 
Military.  It  therefore  appears  that  the  requirement  for 
prcsiciency  in  technical  English  Language  will  continue  until 
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T':is  sci’.ciol  v.'as  ostaMisi',cd  to  proviJo  rol'i'C'sLor  traOriiV’ 
Tc'r  Si.<;nal  personnel  uiio  needier]  such  traininc. . 

’!ap.\’  'f'.-p  j  ;(co’Pcnt  yu-rsonnel  came  from  other  ovcr.scas  c'^cas  or 
:i s  i '  li,-; r.  f  s  in  CONUS  where  the  equipment  they  worked  vitj-i 
v.Tis  uil  t  event  than  the  eqni])!;ient  to  which  they  were  a  r  s 'i  yued 
in  i  ('t  naia .  liven  recent-  school  graduates  were  found  to  imve 
i!oei,i  <■' r  additioral  training  to  bridge  the  gap  between  rlnss- 
r>j('ij  t’icory  and  the  practicalities  the  battlefield.  Orce 
tie  r.'icility  v.'as  establislied  the  miss  ion  v/as  expanded  to  iiv 
elude  training  of  Free  World  tiilitaip  A’voed  ’-orces  (i  r.c  luui  o; 

\' i.  c  t  i.r>r-ics  c  Avi’ieJ  Forces  personnel)  as  ''ecjuested  by  the”'  and 
^v'ith.ir,  the  pi.ysical  capabilities  of  :hs  scliocl  facility. 

Tlie  SiiASS  #1  has  trained  a  gocdd.v  number  of  ARVN  cooinairri - 
cot(irs  in  a  wide  vu'iriety  of  skills,  i:nd  continues  to  do  so. 

Tt  has  made  an  important  contr ibut ic to  the  total  Vietna:’:!- 
Frog  ram. 

■ ' - "bhUDIldF  TnCLTnidV’  PROGRAM: 

A  tfiird  program,  and  one  which  has  to  date  generated  by 
far  th.e  largest  number  of  trained  APANI  communicators,  is  the 
1st  Signal  brigade  "Buddies  Together"  Piogra'i.  In  tlwis  pro- 
gra'”,  the  ui'.i  t.s  of  the  1st  Sig,nal  Brigade;  at  all  comnand  levrds  , 
froi:  la'igadc  Commander  to  the  indivitlual  soldier  on  the 
work  intimately  with  their  APVN  counterpart  in  a  combination 
of  To  rm.'il  i  zed  classroom  training  and  On  -  tlie  -  Job- Tra  i  n  i  ng  • 

Vhen  possible  the  APA''N  soldiers  c''!' c  to  the  US  fzicili;;.  on  a 
'de  t  lil  or  temporary  duly  basis  for  varying  periods  of'  ti’ie, 

C!.'!' ciw:  i  rg  ipioa  tlie  nature  of  tin;  tr-’ining  iJiov  are  to  receive. 
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In  lom  insiancips  the  Rr'Agade  personnel  go  to  the  ARVN  site 
and  conduct  training  on  the  /iRVW  equipment  and  in  the,  ARVN 
envir«.wsK«nt. 

Training  under  the  "Buddies  Together"  Program  has  not 
been  limited  to  the  purely  technical  aspects  of  communications- 
electronics.  Recognizing  that  the  ARVN  Signal  Corps  personnel 
must  operate  complete  systems  and  facilities,  the  "Ruddies 
Togethtr"  tr^sining  has  encompassed  all  related  functions, 
such  jk'f  generator  operation,  maintenance  and  repair,  aii’  con¬ 
ditioning  maintenance  and  repair,  wheeled  vehicle  maintenance > 
And  many  administrative  specialities.  Over  30  different  sub¬ 
jects  have  been  tnugiit.  The  controlling  philosophy  of  the 
"Buddies  Together"  Progrs-m  has  been  that  if  the  ARVN  want  the 
training  ve  will  provide  it,  regardless  of  the  subject  mntter. 

The  cl05«  rapport  which  has  developed  between  Ist  Signal 
Brigade  personnel  end  their  ARVN  counterparts  has  led  to 
some  very  close  off  duty  relationships.  -Brigade  personnel 
habitually  invite  their  ARVN  counterparts  to  oicnics  and  par¬ 
ties,  and  the  ARVN  respond  in  kind.  Athletic  contests,  ex¬ 
change  of  awards  and  trophies,  and  civic  action  programs  to 
improve  the  lot  of  the  ARVN  soldier  have  proliferated  through¬ 
out  the  Brigade,,  These  close  personal  lelationships  have 
reaped  benefits  in  improved  cooperation  among  American  and 
Vietnamese  p«rsonnel  during  this  critical  period  of  phasedown 
of  US  coaimun,/ cations  and  turnover  of  selected  facilities  and 
responsibilities  to  the  ARVN  Signal  Corps,  Twenty-eight 
Province  Senior  Advisors  and  sijj  Division  Combat  Advisory 
Teams  curr;intly  receive  their  commusii cations  support  through 
Vietnamese  Communications  Systems,  and  this  transition  has 
been  greatly  faci:l:tated  by  the  close  personal  relations 
established  among  CS  and  ARW  communicators  through  the 
"Buddies  Together"  Program. 

The  biggest  constraint  on  the  three  training  programs 
described  above  has  bean  the  limited  ability  of  the  ARVN 
Sign-^i  Corps  to  provide  students.  The  ARVN  Signal  Corps  must 
compete  with  other  branches  of  the  army,  the  other  military 
departments,  and  the  civil  government  for  personnel  having 
high  intelligence  and  aptitude  for  communications- 'dectronic'? 
training.  The  standards  of  civilian  education  in  uietnam  art 
not  such  as  to  produce  great  quantities  of  personnel  so  qual- 
fied.  In  addition,  the  necessity  to  support  on-going  tactical 
operais^ions  understandably  has  the  highest  priority  for  per- 
sonweln  During  Operation  Lamsor:  719  there  was  a  noticeable 
deensTij*©  in  the  number  of  ARVN  comcunic  itors  msdv<  available 
'■‘"■'T  t:f!f<ining  under  the  "Buddies  Together"  Progi'am.  The  same 
has  b«6n  true  when  other  major  opo 'Nations  were  in  progress. 


Notw  i  ths  tanding  ths*  many  problems  encountered,  the  training 
programs  have  proven  highly  effective.  As  of  51  March  1971, 

31f)  students  were  in  training,  1,727  had  completed  training 
and  an  additional  121  were  site  qualified  for  ICS.  This  is 
a  very  commendable  performanC'j  which  Toflects  great  credit 
on  all  participants,  , 


